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ABSTRACT 

The main objective of this study is to assess the application of Lean Manufacturing in the companies adopting Lean 

management in order to improve its effectiveness, in addition to develop a track for other companies planning to adopt 

Lean management. This study explored key literature resulting in the development of a new model of application. 

Moreover, a special questionnaire developed as tool for gathering information gapping the bridges toward the effective 

application and problem solving. Additionally, the newly designed model and tool were used in a case study to assess the 

application in one of the leading Jordanian manufacturing companies. Descriptive statistics were used in this study, the 

study sample included (125) participant. Moreover, SPSS software was used in the data analysis. The results showed that 

the general arithmetic mean of sample answers on the statements which evaluates the effective application of Lean 

Manufacturing, has reached (3.203) of (4) with standard deviation of 0.725 representing high degree of estimation. This 

success is justified by satisfying the critical requirement of application. 
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